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Businesses should focus

hey help businesses to 
focus on strategy and 

thereby draw value and 
wealth for their clients 
through outsourced finance 
and accounting services. They 
named their organization as 
Vittree, inspired from the 
Sanskrit term ‘vitta’ which 
means wealth. And they 
spread their wings in all areas 
of finance just like a ‘tree’. 

With Ronnie Thomas, an MBA 
from the prestigious Dalmia 
Institute, Mumbai, as 
Business Director, and 
Chartered Accountants- Saji 
Sebastian and Anoop Paul as 
in charge of service delivery 
and Director of Finance 
Process Services respectively, 
Vittree envisions a bright 
future.

A team of professionals in
Infopark Kochi call themselves as 
“new generation business solutions” 
organization.
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on strategy rather than
routine finance and legal tasks

Excerpts from the interview with
Mr. Ronnie Thomas, Business Director Vittree Solutions
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Please brief us about your concept and 
about team?
Vittree Business Solutions was 
formed by a group of chartered 
accountants and finance 
professionals, experienced in 
delivering successful global 
projects. The idea was born out 
of our experience and the 
realisation that entrepreneurs 
should focus on strategy and 
business rather than routine finance 
and legal tasks. We realised the 
potential for outsourcing of these tasks 
which could be performed by ‘specialists’ at 
reduced costs.

During our initial phase we intend to cater to the 
small & medium enterprises. With most firms in 
this space concentrating on the medium - large 
sectors we saw a huge opportunity in the 
small-medium space to cater to.  Though at a slow 
pace, the SMEs too have been awakening to the 
benefits of 
outsourcing their 
non-key areas. The 
only question is 
whether these 
non-key areas have 
enough volume of 
transactions so as 
to justify 
“outsourcing” in 
terms of the cost saving it will bring.  

We would like to share with our readers the kind 
of services you offer
Our main objective is to provide support function in 
the domain of Finance, Accounts & Legal Services. 
For this we have tried to group our offerings under 
3 verticals namely Finance Process Outsourcing, 
Assurance Services & Decision Support Services. 
Also in our attempt to make Vittree a one stop shop 
we have tried to include a new vertical called Legal 
Services. We found that there is a big opportunity in 
providing a blend of Finance & Legal services, 

especially if we could support our clients in 
the areas like Contract Drafting & 

Intellectual Property Rights.

In short, our services span from 
general accounting 
management, payroll 
processing to risk management 
assistance, research and 

analysis and IP services. 

How helpful are your services for 
SMEs and start ups? Pls provide a 

case study for better understanding.
We have special monthly packages for the start 
ups by which they could outsource the entire 
function of their Finance Dept. The value that we 
propose is that they could run their entire Finance 
Dept at a fraction of their in-house cost. We also 
have special programs to educate the budding 
entrepreneurs on all aspects of corporate finance 
and have been involved with a number of start ups 
in an advisory capacity. Currently we are 

empanelled as a 
financial & 
accounting service 
provider at the 
Start-up Village, 
Kochi which is an 
incubation centre 
for technology 
based start ups. We 
are also providing 

advisory services to the incubation centre at 
Central Institute of Fisheries & Technology at 
Kochi.

Your clients are mostly based in India or abroad? 
What's the ratio?
Currently we more focused on the Indian market 
with the view of building a stable platform and the 
delivery capability to take up big projects. We are 
simultaneously tapping opportunities in the global 
space and have been able to get a few international 
clients like Tomas Abram within this short period. 

Vittree was started in Jan 2013
as a global finance process and 

accounting services company 
headquartered in Kochi, and with 

offices in US, UK and the Middle east.
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How do you see the market for financial process 
outsourcing in India?
We see a strong market potential. But it would take 
some time to see the value from outsourcing 
before embracing the concept completely. SMEs 
here are still hesitant to outsource as the cost 
savings involved are not as compelling as 
outsourcing in an international context. The 
challenge would be in making these business 
owners see the “Value in Outsourcing”, which is 
actually much beyond just cost-saving.

So what are the challenges you are facing as a 
business in this same category- as an SME?
The initial days of take-off were definitely 
challenging. Especially being based out of a Tier II 
city like Kochi, it was a little difficult to get that 
initial traction. But we are trying to cover this up 
with an effective marketing strategy and I am 
happy to say that we have started seeing early 
results. Though we were quite aggressive in our 

thinking we knew implementing these plans will 
not be that easy without the right guidance. We are 
lucky to have attracted people like Murali Gopalan 
[President, RP Techsoft International], Rajan 
Narayanan [Chairman at PeopleCare Business 
Solutions] and Rahul Maroli [GM - LeasePlan India] 
to our Board of Advisors. 

We are also trying to line up the next level of 
funding for expansion so that we are well prepared 
to bag even projects of a large scale.
What are the strategies adopting for marketing 
your products and services?
 We are following a holistic approach to market our 
products and services using a combination of 
different marketing modes including social media, 
e-mail marketing and more traditional direct 
marketing methods including reaching out to 
contacts. At the global front we have already 
formed some strategic partnerships in different 
geographies. We are still in the initial stage of this 
and hoping to see this turn out well.

How do you distinguish your company from the 
other players?
The SME sector is really a crowded area. What 
distinguishes us in this space is our prior 
experience in the consulting/outsourcing domain 
and also our ability to scale up our operations 
within a short notice. Being based in a Tier II city 
like Kochi, we definitely have the cost advantage 
and have access to a great pool of talent relevant to 
our particular industry.

So what are your future plans of expansions?
 We have targets set for the Indian market in this 
financial year. Meanwhile we are also hopeful 
about our global operations. To start with we are 
concentrating in the UK and Middle East markets. 
Currently we are a team of 12. We will be able to 
add another 20-30 associates this financial year.
As you know global scene is always unpredictable. 
We definitely want to be fully prepared to take up 
projects of any scale when it comes up.

- Dhanya Menon
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